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Ik July 1965 

The Rational Intelligence Survey is a systematic and continuous 
i nt e rdepartraental program which one of the first Rational Security 
Council directives established in 1948 to provide the Government with 
coordinated intelligence on the basic and relatively unchanging char- 
acteristics of foreign countries world- wide. HSCSD #3 laid on the 
Program as a consequence of World War U experience with critical gaps, 
often disagreement, and duplicative effort in materials produced by 
various Government components on an uncoordinated basis. G8XB recently 
re-examined and reaffirmed the US mission, with confirmation by special 
survey of the Unified and Specified Ccaaaands. 

The published MS on each foreign country or area is a digest 
which is comprehensive in scope and generally of the depth of detail 
appropriate for high-level policy and planning purposes (although, for 
example, circumstances during the 1958 Lebanon landings , the Congo 
crisis, and trouble in the Panama made SIS a principal source for initial 
operational requirements for the military forces involved ). The broad 
topics covered are Military Geography, Transportation and Telecommunications , 
Sociological, Political, Economic, Scientific, and Armed Forces. MIS 
on Marine Climate and Oceanography cover the world ocean areas. Clas- 
sification is Confidential or above. 

Tam one- volume General Survey is the primary HIS unit published 
on an area. This may be the entire HIS coverage for one of the 


Approved For Release 2002/01/03 : CIA-RDP79-01155A000200020221-1 



Approved For Release 2002/01/03 : CIA-RDP79-01155A000200020221-1 


countries. For larger countries* the General Survey is selectively 
^le^ented by other KCS units, when appropriate, to provide the more 
extensive coverage required by such topics as Coasts and landing 
leaches, Forts and Baval facilities. Characteristics of the Ftesple, 
and Health and Sanitation. With initial world coverage essentially 
completed, SIS emphasis is now on issuance of updated revisions as 
rapidly as permitted by capabilities. Stasis cn the General Surveys 
pesalts accelerated BIS coverage and updating, and present scheduling 
will pat General Survey updating for principal countries on a 2 to 3 
year cycle, 

MB is produced on a progressed basis rather than being crisis 
or problem oriented, through forehanded collection and production 
its mission is to be available la published fona — in Washington, 
outside Washington, and among the Coima&nds and foreign posts — when 
need arises, the mission of the SIS, wither than being to provide 
highly current intelligence which is the field of others. Is to 
provide on-hand basic information which is widely and economically 
mfA to assist in the production of more transitory, or estimative, 
or special-purpose intelligence. Recent examples were the publication 
of the KtS General Survey on Fansaa, The Dominican Republic and 
Vietnam. 

Frodaetlen of SXS utilizes the specialised know-how and production 
capabilities of Government components which include not only ^ 
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the Intelligence Community and the Services hut such others as Agriculture, 
Comaerce , SEW, Interior, and Labor. Some 40 individual cofflsponentr are 
involved in production of HIS topics allocated according to their 
specialized fields. CIA directly and through contract® is now 
responsible for sob* 60# of the production units annually, DIA for 
ptw 4o^, State provides informational support and substantive ccsa- 
sentaiy on draft HIS. The published HIS is the top of a pyresdd of 
detailed information which rawing in the hands of producing components 
and is available for their specialised needs. 

Under USIB, the progressing and acctaspl i shsaent of HIS coverage 
is coordinated by the interagency HIS Coranittee, a USXB casaittee 
whose sio^bers represent both the requirements and production capabilities 
of the agencies* The HIS schedule must reflect the Ccraaittee's con- 
sidered acccraaodation to the may factors involved in the interagency 
production. It consider a: l) indicated consumer requirements, £) the 
amount of contributor effort available for HIS production, 3) extant 
of HIS coverage, 4) appropr iatene ss of units to supplement the OS, 
aM 5) a decision on the need for initial coverage as weighed against 
the need for revision of units already published. 

The DCI and CIA are responsible for administration of the Program 
and publication of the KE3* The working-level focal point in the 
Program is CIA's Office of Basic Intelligence, wheTe a staff of tow 
75 experienced professionals performs the coordinative and final 
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review and processing of the materials from the wide range of contrib- 
uting agencies* 

He do rot create the US requirement® hut, rather, incorporaie 
into one package the individual requirements of several agencies. 

And like the proverbial iceberg, the visible pert of the program xa 
aaaU coshered with the submerged structure of available intelligence 

which keeps it afloat. 

fhe UIS does involve a considerable effort in the intelligence 
oaanaai ty. It takes patience, perspective, and discipline to develop 
comprehensive basic intelligence. But the alternative la uncoordimted 
^partaseatal programs essentially duplicative and, therefore, costly. 
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